
A. Contemplative

1 Cultivates Spiritual Practices
Definition: Develops and maintains a personal spiritual practice that is open, curious, flexible,
and life-giving.

1. Engages in ongoing personal spiritual practices
2. Maintains posture of curiosity and a sense of adventure in trying new or different

practices
3. Discerns movement of God in one’s own life and the larger world
4. Remains aware of and open to the influence of context and culture on self and others
5. Develops and maintains ability to regulate one’s own emotions
6. Prepares for sessions mentally, emotionally and spiritually

2 Discerns Calling, Strengths and Limitations - Moxie
Definition: Recognizes and articulates personal purpose and meaning. Acknowledges and
honors gifts and shadow.

1. Locates oneself in the greater narrative of God in the world
2. Recognizes and follows the calling of God in one’s life, as one understands it
3. Celebrates one’s giftings and strengths
4. Engages in reflective work with one’s shadow
5. Embodies one’s gifts and limitations in community
6. Seeks help from outside sources when necessary
7. Articulates the difference between spiritual direction, counseling, and pastoral care
8. Refers directees to other support professionals, as appropriate
9. Recognizes resistance and develops strategies to overcome

3 Cooperates with God - Vitality
Definition: Notices and articulates the movement of God in self, community and the world

1. Differentiates between self and God
2. Utilizes spiritual practices to be rooted in God’s love and connected to God’s action
3. Identifies and is sensitive to identity, environment, experience, values, beliefs, and

culture
4. Builds awareness of one’s balance of presence and moxie
5. Recognizes how the Spirit is moving in conversations
6. Connects cognitive knowledge to practical application



4 Honors Wisdom of Past and Present Spiritual Companions
Definition: Demonstrates familiarity with history, context and wisdom of spiritual companions

1. Recalls the history of spiritual direction and its contexts
2. Differentiates traditional and missional spiritual direction (spiritual direction in the wild)
3. Recognizes patterns from history and how they apply to contemporary situations
4. Evaluates positive and negative impact and limited cultural history of spiritual direction
5. Creates own paradigm of missional spiritual direction based on past & present

scholarship
6. Embraces unconventional sources of wisdom & insight

B. Practical Listening

5 Engages in Multiple Levels of Noticing
Definition: Demonstrates awareness of interpretive, metaphorical/emotional, and physical
communication

1. Recognizes signals of directee’s state of being, thinking and expression
2. Integrates the directee’s words, tone of voice, and body language to determine the full

meaning of what is being communicated
3. Notices when being triggered and engages in bracketing
4. Recognizes and suspends projection
5. Sets healthy boundaries
6. Develops a posture of surprise

6 Holds Space
Definition: Cultivates an environment of trust and safe space for the directee to share freely.
Maintains mutual respect and trust.

1. Maintains a posture of curiosity, wonder and surprise
2. Remains focused, observant, empathetic and responsive to the directee
3. Creates space for silence and reflection
4. Seeks to understand the directee within their racial and cultural context (identity,

environment, experiences, beliefs, values)
5. Demonstrates respect for directee’s identity, perceptions, style and language and adapts

to the directee
6. Honors Holy Mystery, is comfortable not knowing
7. Maintains a calming presence



7 Responds Appropriately
Definition: Develops and maintains personal boundaries and honors the directee’s wholeness
and agency

1. Shows support, empathy, and concern while keeping appropriate boundaries
2. Acknowledges and supports directee’s expression of feelings, perceptions, concerns,

and beliefs
3. Demonstrates openness and transparency (within appropriate limits) as a way to nurture

trust
4. Releases personal agenda
5. Asks open questions
6. Cultivates deeper reflection that leads to God
7. Reflects or summarizes what the directee communicated to ensure clarity and

understanding
8. Manages one’s emotions to stay present with directee

C. Missional Companions

8 Engages in Layered Listening
Definition: Cultivates awareness of the four areas of engagement: God and self, God &
neighbor, Institutions, and nature. Uses concentric deepening levels of interpretation,
emotional/metaphor, nonverbal, God/mystery.

1. Cultivates awareness of self, God and others
2. Incorporates knowledge of models to guide conversation toward deeper reflection
3. Recognizes signs of woundedness
4. Applies awareness of layers to experiences of self and others
5. Differentiates between self and directee while listening
6. Trusts God and Holy Spirit to guide the conversation
7. Embraces vulnerability and claims transformation
8. Pursues ongoing reflective practice to enhance one’s direction

9 Interacts with Personal and Cultural Boundaries
Definition: Respects the wholeness and uniqueness of each person. Embraces difference and
diversity. Honors boundaries.

1. Defines personal and cultural boundaries, such as liminal space, borderlands, etc
2. Differentiates between traditional spiritual direction and missional boundaries



3. Evaluates healthy and unhealthy boundaries specific to spiritual direction and knows
when to uphold them and when to engage the relationship from a different role

4. Notices and respects boundaries in regard to self and others
5. Creates and embodies a code of ethics for personal spiritual direction
6. Embraces unconventional sources of wisdom & insight

10 Maintains Flexibility with Adaptability
Definition: Facilitates and co-creates invitational inclusive spaces for deeper conversation in
formal and informal settings

1. Recognizes situations that require adaptation
2. Evaluates context to determine appropriate response
3. Responds with compassion and flexibility
4. Respects the theology of others
5. Remains open to different possibilities

11 Maintains a Spiritual Direction Posture
Definition: Embraces the posture of spiritual direction as a lifestyle choice, employing the
listening mindset in all settings and communities

1. Understands the theory of Asset-Based Community Development (ABCD)
2. Utilizes ABCD and appreciative inquiry to discern the aliveness within a community
3. Facilitates meetings of groups of people from a community (intentional community,

church, neighborhood)
4. Co-Creates a small group covenant and/or a community rule of life

12 Teaches Others
Definition: Nurtures exploration and participation of spiritual practices in others

1. Recognizes need or opportunity for a particular practice
2. Explains practices clearly
3. Facilitates practices with an individual or group when appropriate
4. Understands general and specific pitfalls of particular spiritual practices
5. Gives permission (to self and directee) to fail
6. Creates spiritual practices on the spot or adapts known practices
7. Evaluates effectiveness of practices in regard to directee and context
8. Helps directee see movement of God for themselves
9. Guides directee toward self-awareness, moxie



D. Cohort Cultivation

13 Cultivates Peer Relationships
Definition: Nurtures connections with other members of the learning cohort, individually and as a
group.

1. Engages in person-to-person conversation during training events and activities
2. Commits to vulnerability and transparency with the cohort
3. Keeps all shared personal information confidential
4. Participates in peer-to-peer learning with curiosity, wonder and openness
5. Shares relevant resources with the cohort
6. Shares ownership in facilitating group spiritual practices

14 Demonstrates Ethical Practice
Definition: understands and consistently applies spiritual direction ethics and standards.

1. Demonstrates personal integrity and honesty in interactions with directees
2. Is sensitive to directees’ identity, environment, experience, values, beliefs, and culture
3. Uses language appropriate and respectful to directees
4. Maintains confidentiality with directee information
5. Maintains the distinctions between spiritual direction, counseling, psychotherapy,

coaching, pastoral care, consulting, and other support professions.
6. Refers directees to other support professionals, as appropriate
7. Explains clearly what spiritual direction is and is not and describes the process to the

directee.
8. Partners with the directee to determine compatibility
9. Recognizes one’s limits and when to refer and maintains list of referral options


